
CLARION
Recognised as one of the best 
companies to work for (Best 
Companies scheme), Clarion, based 
in Leeds are a group of professional 
people who work together to deliver 
an outstanding client experience.   
With a clear vision of where they want 
to be in the legal market, they invest 
continually in their people, which is

reflected in the results they see, 
and client relationships developed.
Upon visiting the office it was clear 
to see that not only do they deliver 
an outstanding client experience, 
they provide a vibrant, fun office 
to work in, one in which Universal 
AV were contracted to help when 
communication needed to go on line.

WEDNESDAY MORNING BRIEFINGS AND 
A PANDEMIC
Clarion has a strong focus on employee 
communication and hosts weekly 
briefings and quarterly round ups 
which are followed by employee 
socials. It is this communication which 
plays a huge part in the culture the 
company has created. 

Having originally occupied three floors 
of the building, the first floor became 
available.  Taking the additional floor 
provided Clarion with the perfect space 
for internal briefings being open plan 
and having the ability to host 2/300 
people. Briefings took place on what 
was termed the employee floor on a 
weekly and quarterly basis in person.

Then the pandemic hit….. 
“We rolled out Zoom and everyone 
began to get to grips with this 
which was interesting!” comments 
Jenny Rennocks, Head of Marketing. 

“Previously we had worked flexibly 
but this was never virtual, calls were 
made via a telephone. How would we 
capture the culture and inclusiveness 
for all employees over zoom? In no 
time at all we were carrying out one 
way presentations/briefings to all 
employees on a Wednesday and the 
employee social even happened via this 
tool.” she continued.

When returning to the office was a 
very real prospect, employees were 
given a choice, no one was made 
to return and social distancing was 
adhered to.  It was impossible to host a 
meeting to all, on the employee’s floor 
with restrictions in place and many 
still working from home, research 
began on what would be possible to 
present in person, record and stream 
simultaneously.
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THE BRIEF: 
A MOVE FROM FLEXIBLE TO HYBRID

INSTALLATION
Project plans were devised and 
installation of the solution began. 
With the floor hosting employees only, 
no restrictions were in place. A small 
stage would be where the speakers 
would stand, with a camera directly 
opposite capturing the presentation. 
A display was mounted directly above 
to ensure the speaker was able to 
have their presentation or content 
displayed in a manner in which they 
could see, this could also be sent to all 
those employees accessing the feed 
remotely.

Repeater screens were placed around 
the floor so when the floor was at 
capacity all employees could see the 
screen and content. Initial usage of 
the solution indicated that a camera 
change was necessary to ensure 
that the speaker could be zoomed in 
on, when we realized this Universal 
amended the camera option and 
ensured that the functionality was 
available.

When returning to the office Clarion 
wanted to be able to communicate to 
all employees at the same time, those 
in the office on the briefing floor and 
those working from home that day, 
everyone had to receive the same 
message at the same time. Streaming 
seemed to be the solution. Universal 
AV were approached as internal staff 
members had previous experience of 
our installation and event services at 
multiple venues, they had liked what 
they had seen, our work ethic and 
experience.  Initial meetings were held 
and Clarion’s brief and outcomes for 
working were discussed.   

The team went away to look at various 
options and presented Clarion with 
a solution that would be easy to use. 
One of the main factors when looking 
at solutions was it would be used by 
internal staff so would need to be 
operated simply by non-AV technicians.

The solution was presented to Jenny 
and it provided Clarion with everything 
it needed. A streaming solution that 
would allow morning briefings to all 
employees both in and out of the office 
in a slick manner.
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A SIMPLE SYSTEM TO USE
Jenny commented: “The solution is 
so simple. Universal AV has devised a 
solution that enables me to walk into 
the control booth and at the touch of 
a button, stream content and video 
to those at home. Those at home feel 
included and it has allowed to continue 
with briefings and events that are so 
important to the company.”

Feedback from employees has been 
positive with people enjoying the 
flexibility to still be at home and 
either watch the feed live, or visit the 
recording at a later date. It has allowed 
Clarion to maintain excellent levels of  
employee  engagement. CONSULTANCY
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www.uniav.com

The team at Universal AV took 
on board our requirements and 

provided us with everything we needed 
to be able to run this system ourselves in 

house.  The implementation of the system 
met our timeline, and we were ready to go 

as requested for our first hybrid presentation 
when the office reopened.  As and when we 
have needed additional technical support, 

they been very accessible helping us 
promptly with any queries we have 

had.

“
“

RESULTS
JENNY RENNOCKS
Head of Marketing 
Clarion Solicitors Ltd
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